WINSLOW & DISTRICT COMMUNITY BUS

Minutes of meeting held on October 6™ Winslow Centre at 8pm

Present:

John Gilbey Chairman

Sue Marchant Co ordinator

June Hodges Secretary

Sheila Cadge Trustee / Volunteer Driver
Renata Inglis Trustee / Volunteer Driver
Patricia Carroll Trustee

1 Apologies:

Jean Pollock, Trish Cawte

2 Minutes of previous meeting
These were accepted & signed by JG

3 Matters Arising
SM to contact VOSA for confirmation letter

4 Secretary's Report
JH has sent accounts to Charity Commission.
Annual report has been completed on line

5 Treasurer's Report

*Profit & Loss & Balance Sheets were produced

BSOG figures had been overestimated, account charged same as last year
£6000 has been transferred to 'New Bus Fund'

6 Coordinator's Report

* Since last meeting — there have been 6 excursions, 10 hirings

* Bus has been in & out of Hughes for door & step & brake lights Lots of looking & bus off the
road & a bill for £1000 + !

J. Lewis called & they found the fault within hours — broken wire

SM to try & get Hughes bill reduced

*RI attended 'Oldies Information Day' in St Laurence Rooms Gave out info & leaflets to some
regulars + some newies' moving to Winslow
RI showed info from CAB who hope to be able to make use of bus passengers

RI spoke of an NHS outreach organisation
There have been extra bookings from this day

*SM has taken out 4 new drivers — Sue Renshall, Richard Jolley, Judy Crowe & Lynne King
Victor is training them Friday 7" October

7 Health & Safety
There was nothing to report



8 Fare Changes

These were approved. JG has produced yellow sheet to go in bus with fares on
SM will email drivers with new fares

It was agreed that those who still pay will start the new tariff from Jan 1% 2012
Pat Dixon has been contacted to change the information on the website

9 Winslow Farmers' Market

*Demand & Response tactics to encourage people to use it haven't worked

SM to email Bridget B to ask if Town Council have any ideas to 'make it work'

Committee suggested 'Arrive for 10.30 & leave by 12 noon' (Could be earlier to suit)

Roasting chestnuts at the next market proving a problem, so decided to just have tombola & some
photos used at Winslow Show

SM to ask Bridget for timings for the market

*RI suggested trip for 'Winslow Xmas lights on' evening on Thursday Dec 1* (Could go via some
well lit houses)

10 Trip Adyvisors' Meeting
RI read through mins

11 Correspondence
Xmas dinner menu will be sent out soon

12 A0OB
There was none

13 Date of next meeting
THURSDAY 17" November 8pm
Venue tba



